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Building What’s Next:
MOMENTUM 2050 and the 
Extension of Proposition 400

Valley Metro Boards of Directors
January 20, 2022 | Maricopa Association of Governments

Today’s Presentation

• MAG and Regional Transportation Investment 
History

• Building a regional transportation plan (RTP)
• 2050 and the future
• Public feedback and polling
• Goals
• Performance-based process
• Proposed investment plan

• Next Steps
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How 
Propositions 
300 and 400 
Have Shaped 
the Valley
Voters passed Proposition 300 in 1985 and 
Proposition 400 in 2004, which have played a 
large part in shaping the region.
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Why it matters

What does the future look like?
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The Cost of 
Doing Nothing
2050 Afternoon Congestion

Public Feedback
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Values Mapping (2019)
Key Takeaways
• Having a vision for transportation in this region is very 

important. There’s high support for the work our region 
has been and is doing.

• People in the region like how it was built. They love their 
communities and value that transportation investments 
have been made to connect them to where they need and 
want to go providing choice, mobility, and connectivity.

• Constituents support shifting to a long-range program that 
provides flexibility to modify priorities based on 
changing circumstances and technologies.

• There is tremendous support for increased funding for 
transportation in this region—a distinctly higher amount of 
support than in other parts of the country.

• The desire for expanded transportation options, 
particularly improved coverage and convenience of 
transit and active transportation modes.

• Recognition of future growth and the need for 
flexible strategic investments that support the 
economy and provide equitable and appropriate access 
based on growth.

• The importance of protecting, preserving and 
maintaining transportation investments for a safe, 
reliable and comfortable transportation experience.

• The high value of safety for all modes, especially for 
vulnerable users.

• An aspiration to invest in a transportation system that is 
sustainable, protects the environment and supports 
public health.

Early Phase Input (2020):
Key Themes
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Survey Overview (2021)

• Survey was conducted in January and February 
2021.

• Sample of 1,032 likely voters in Maricopa County; 
margin of error +3.1% at the 95% confidence level.

• Landline, cellphone and an online panel were used 
to ensure a representative sample.

One Most 
Important 
Transportation 
Improvement: 
Specific Mention
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Transportation Priorities:
Eight Improvement Areas

• Strong support for emerging 
technology underscores the 
importance of a flexible, 
forward-looking plan.

• 80% of all respondents say at 
least one type of transit 
improvement is a high priority.

Support of Regional Investments

• Voters understand that 
improvements to any part of 
the regional transportation 
system improves the whole 
system which benefits 
everyone.

• Voters are motivated by the 
greater good and 
acknowledge regional 
transportation investments 
may be more needed outside 
their community.
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Building Our New Blueprint

Regional 
Transportation 
Plan Goals
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Performance-Based Evaluation Process

Full Needs 
Catalog

Step 1: 

Regional 
Project 

Screening

Step 2: 

Project-level 
Evaluation

Step 3: 

Project/Program 
Review and 
Validation

Step 4: 

Scenario 
Planning & 

Tradeoff 
Analysis

Project & 
Program 
Portfolio

Possible regionally 
significant program?
Examples:
• Safety
• ITS
• Air Quality Mitigation
• Technology/Innovation
• Pavement Preservation

Local/Other 
Funded

• System Needs
• Regionally Studied 

Investments
• Deferred Projects
• Call for Projects

Yes

No

No

• Guided by RTP 
goals/outcomes, 
apply performance 
Measures

• Conduct project 
prioritization

• Project scoring
Top scoring
Lower scoring

Yes

• Fine-tune thresholds
• Review for 

discretionary project 
advancement

• Balance project types 
and composition

• Create scenarios
Package A
Package B
Package C
Package D

• Assess packages 
against different 
policy, funding, 
what-if scenarios

• Fiscally 
constrained plan

• Programmatic 
set-asides

• Fiscally 
unconstrained 
vision

Project

Starting Point: 
Needs Catalog
Over $90 billion of needs exist regionwide.
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Scenario 
Planning & 
Tradeoff 
Analysis
Two Different Concepts
Two Different Funding Levels

6/10 Cent
20 Years

1/2 Cent
25 Years

Scenario Planning & Tradeoff Analysis

May 2021

June 2021

June 23: Unanimous MAG 
Regional Council vote to 
approve the Investment Plan.

July 28: Unanimous MAG 
Regional Council vote to 
approve project phasing and 
entrance into air quality 
conformity analysis.
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Proposed Investment Plan

Revenue Projections

Funding Source Projected Revenue
1/2 Cent Scenario

25 years

Sales Tax $19.5 b

ADOT HURF $2.5 b

MAG FHWA Formula Funds $3.7 b

MAG FTA Formula Funds $3.1 b

ADOT FHWA Formula Funds $7.9 b

Total $36.7 b



MAG | Valley Metro January 20, 2022

12

DRAFT
Illustrative
Purposes

Only

Investment Plan Projects

Scenario Revenues
Proposed Investment Plan:
By the Numbers

Draft | Illustrative Purposes Only

Program Investments
Active Transportation $1,000,000,000
Air Quality $200,000,000
Arterial Intersection $500,000,000
Arterial Rehabilitation $625,000,000
Arterial Widening $375,000,000
Emerging Tech $312,500,000
ITS $750,000,000
Safety $250,000,000
TDM Expansion $312,500,000

Transit

Programs

Arterials

Freeway/
Highways

45 new or improved 
traffic interchanges

4 new or improved 
system interchanges

12 new DHOV or system 
interchange DHOV ramps 36.8 miles of BRT

(bus rapid transit)186 new HOV
lane miles

1,300 new or improved 
arterial lane miles

11.9 miles of new 
light rail

6.9 miles of new 
streetcar

367 new freeway/
highway lane miles
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Flexible and Future-Focused

Active Transportation
Investments in bicycle lanes, protected paths and other 
projects to create better connectivity and improve 
safety for non-motorized transportation users.

Air Quality
Investments to mitigate impacts of the transportation 
system and improve the region’s air quality.

Arterial Improvements
Investments to enhance the region’s “grid” street 
network to improve safety and mobility.

Bus Transit
Investments to continue to operate and further grow the 
region’s bus transit system.

Emerging Technology
Investments to enable the region to respond and adapt to 
future transportation innovations.

Intelligent Transportation Systems
Investments in technology that manage the movement of 
people and goods through the region.

Safety
Investments in projects and initiatives that improve safety 
across the system and for its users.

Transportation Demand 
Management
Investments in strategies that optimize the region’s 
existing transportation infrastructure and manages its use, 
especially at “rush hour.”

Featured Guiding Policies

• Funding decisions and program management will occur 
at MAG while program implementation will occur with 
partners, including Valley Metro and ADOT.

• Notable modifications to transit program:
• Dedicated funding set aside for park and rides, transit 

centers.
• Bus operating assistance will be allocated based on two 

parts: 
1) fixed allocation (Prop 400/2019 TLCP commitment in 

2025) 
2) formula allocation based on performance (revenue miles, 

annual boardings).
• Seed funding set-aside to test viability for emerging markets.
• Commuter bus (“Express”) set-aside funded regionally.
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Learn more online at
OurMomentumPlan.com

Next Steps
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Forward Outlook

2021
Jan Feb March April May June July Aug Sept Oct Nov Dec

Step 2: Roadway 
Project Scoring Step 4: Scenarios & Tradeoff Analysis

Draft 
Investment

Plan
(major projects 

and funded 
programs 
locked)

Air Quality Conformity Process
New RTP & Transportation Improvement Program

Regional 
Council 

Adoption

Step 3: 
High 

Performing 
Project 

Validation

2022
Jan Feb March April May June July Aug Sept Oct Nov Dec

Legislative Session: Enabling Legislation Election*

June 22, 2021: Unanimous recommendation to approve investment strategy.
Transportation Policy Committee

Thank you!
For more information, visit:
OurMomentumPlan.com

Phone: (602) 254-6300
Email: MOMENTUM@azmag.gov


