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: Gina Frackiewicz Jessica Mefford-Miller Melissa Boyles
I Executive Services Office Manager Chief Executive Officer Chief of Staff
|
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: e Collaborates with Executive Leadership
| Team
| e Internal & External Stakeholder Support
| & Collaboration
| e Human Resources Division
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Hillary Foose Alexis Tameron Kinsey

Chief, Marketing and Chief Policy and Government
Communications Relations Officer

| | | \ ] |

Policy and Intergovernmental
Relations Program

Michael Wawro Angie DeVore Ken Kessler Penny Lynch

— e —— — —— ——

Chief Legal Officer Chief Administrative Officer (Interim) Chief Financial Officer Director, Human Resources

Legal Division Human Resources Division

Agency Business, Technology &
Services Division

Communications and Strategic
Initiatives Division

Finance and Procurement Division

o Legal Services
e Compliance
o Risk Management

e Communications and Public Information
e Community Relations

e Commute Solutions

e Marketing

e Board/CEO Strategic Initiatives

e Engagement with Federal, State and

Local Policy Makers

e ederal and State Legislative Issues and

Proposals

e Grants Administrative

o Office & Business Services Administration
e Information Technology
e Customer Service

Pat Dillon

Manager, Executive and Board Initiatives

e Budget and Operations Financial Controls

e Financial Reporting

e General Accounting

e Revenue Generation and Financial Planning
e Contracts and Procurement

e Recruitment and On-Boarding

e Benefits and Compensation
Administration

e Employee Relations

e Performance Management

e Learning and Development

Darren Curry

Chief Maintenance Officer

Mike Pal

Chief Transportation Officer

Maintenance Division

e Maintenance of Equipment

e Maintenance of Way

e Maintenance of Facilities

e Quality Assurance/Quality Control

Transportation Division

e Bus and Rail Service Delivery
e Paratransit/Mobility Services
e Streetcar

David Picciuto

Manager Quality assurance

Adrian Ruiz

Chief, Safety and Security

Trevor Collon

Chief of Capital Development

Safety and Security Division

e Bus and Rail Safety and Security

e Project Safety and Security
Certification

e Emergency Management

Capital Development Division

e Capital Planning
e Design
e Construction

Michael Eshleman

Deputy Chief, Service Planning

Service Planning Division

e Service Planning

e Member Cities/Regional Partner
e Scheduling

® GIS

Sebrina Beckstrom

Chief Auditor

Internal Audit Services
e Policy/Procedure Compliance Review
e Contract Administration Monitoring and
Testing
® Revenue and Disbursements Testing
e Federal Regulation Compliance
e Audit Results Reporting

Valley Metro Employee




